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Introduction 

Performance appraisals have long been seen as a valuable tool for 
managing and improving organisational performance. In recent years, 
the process has evolved into what is known as a 360 degree or multi-
rater review process where many people participate in giving single 
candidates performance feedback. Various innovations have helped to 
make the implementation process faster, easier and cheaper and 360 
degree reviews are now being more widely adopted. 

  

In this white paper, we look at some of the key benefits organisations 
stand to gain from conducting 360 degree feedback projects. These 
include: 

  

• Better communication 

• Improved organisational performance and productivity 

• More effective learning, training and development programmes 

• Stronger employee engagement, satisfaction and motivation 
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Why Use 360 Degree Feedback? 

1. Better Communication 

  

360 degree reviews improve communication in an organisation.  

  

The process encourages managers, staff and team members to 
communicate more openly, constructively and honestly about 
performance. This fosters the development of better working 
relationships, more collaboration and more effective team 
work. Managers and employees work together to set performance 
goals, identify training and development needs and discuss career 
opportunities.  

  

The safety of the anonymous environment in which 360 degree 
appraisals are usually conducted reduces the fears associated with 
giving direct feedback, especially where superiors are involved. The 
confidentiality around the process helps to ensure people do 
actually provide candid, honest feedback that really helps 
candidates to put together effective personal development plans. 

  

Communication around and participation in a 360 degree feedback 
project reinforces the organisation’s goals and values. It allows 
staff to understand better what’s important to the organisation 
and encourages people to talk about the organisation’s goals using 
a shared language. 
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Customer input into a 360 degree review process can be a valuable 
source of information about the level of customer satisfaction. 
Although customers usually provide more valuable input about the 
outputs of a process rather than individual roles in a process, their 
contribution can provide useful insight into the effectiveness of 
teams who have customer facing roles.  

  

360 degree feedback can build a strong foundation of clarity and 
understanding to support organisational change initiatives. 
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2. Improved Organisational Performance and Productivity 

 

Reviewing data from 360 degree reviews at an organisational level 
provides great insight into organisation-wide problem areas. 
Often, early detection and resolution of issues helps to prevent 
their escalating into major business issues.  
  

Feedback from 360 degree reviews provides clarity on how 
different groups and/or levels in the organisation perceive 
organisational performance. Outlying measures can be identified 
and corrective actions or programmes implemented as 
appropriate. 
  

360 degree reviews allow organisations to measure performance 
against the behaviours and competencies that have been identified 
as valuable in the organisation. This means organisations can 
measure performance based on their own goals and priorities.  
  

Performance measurement can be approached from a broader 
perspective and is no longer limited to the one-dimensional 
relationship between a line manager and a subordinate. In 
environments where team and matrix work is prevalent and line 
managers no longer have overall sight or control over each staff 
member’s work, peer reviews may be a more reliable source of 
performance data.  
  

If 360 degree feedback projects are repeated regularly, 
organisations can track progress over time. This can serve as a 
useful barometer of organisational change, and can be an effective 
measure that the right things are being done to sustain and 
improve performance. 
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3. More Effective Learning, Training and Development 
Programmes 

 

Taking an organisational view of the feedback that is obtained 
during a 360 degree review process allows the HR function to 
identify key strategic issues such as whether skills development 
programmes are needed across all or some of the organisation or 
whether organisational structures need to be revised. Targeted 
training programmes or other appropriate improvement 
mechanisms can be put in place to address areas of organisational, 
departmental or team weakness.  

  

A review of outlying individual scores helps to identify employees 
whose view of their own performance is significantly different to 
those who participated in the review. These employees may need 
some kind of assistance, whether it's in the form of training 
programmes, mentoring or coaching. 

  

Receiving feedback from multiple sources improves candidates’ 
self-awareness. Candidates gain insight into how their 
performance, actions and attitude are perceived by those around 
them. Candidates may not be aware that the same behaviours can 
be perceived differently by different groups or that interacting with 
different groups requires certain behaviour modifications. The 360 
degree feedback process helps candidates to clarify how their 
behaviour affects others and identifies blind spots and 
opportunities that can form the basis of effective personal 
development plans.  
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Sometimes 360 degree feedback highlights strengths candidates 
didn’t realise they had. Candidates feel motivated by the positive 
feedback and can choose to develop these strengths further as part 
of their individual development.  

  

Effective 360 degree feedback projects include strategies for 
ongoing development and don’t just come to a halt as soon as the 
analysis is complete. A focus on development makes it easier for 
candidates and assessors to concentrate on the future for the 
organisation, rather than remaining stuck evaluating the past. 

  

360 degree feedback can also be used to assess the impact of 
training programmes. In these circumstances, the appraisal must 
be set up to measure the correct objectives at the outset. 
Candidates must be given enough time to apply their new skills 
before feedback is gathered about the success of the training 
implementation.  
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4.   Stronger Employee Engagement, Satisfaction and Motivation 

  

By conducting 360 degree reviews, organisations show their 
commitment to measuring performance and developing their staff. 
This can be a valuable retention factor, especially when economic 
times are tough or the labour force is fluid. 

  

Because candidates receive feedback from multiple sources, they 
understand better where they fit in to the organisation structure, 
how they can progress and how their behaviour influences the 
organisation. They can make decisions about their careers from a 
base of knowledge and empowerment. 

  

The self-assessment phase of a 360 degree review helps candidates 
to feel like they are an integral part of the process.  

  

When candidates receive feedback from multiple assessors and not 
just a single line manager as with standard performance appraisals, 
they are less likely to feel like they are being victimized by one 
individual in an organisation. There is more chance candidates will 
accept the perceptions of their performance when it comes from 
multiple assessors, and that they will see quantifiable feedback 
from multiple viewpoints as accurate and credible.  

  

Overall, the process allows candidates to have a more structured 
approach to and better control over their own development. 
Greater involvement fosters improved motivation, stronger 
employee engagement, lower attrition rates, reduced recruitment 
costs and ultimately higher profits. 
  



10 

Done right, followed up effectively and repeated regularly, 360 
degree feedback projects can bring about substantial change in an 
organisation’s culture. They can break down barriers, improve 
communication, add value to the performance appraisal process 
and drive organisational performance. For maximum success, it is 
essential that they are implemented as part of a comprehensive 
performance management and development strategy.  
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About 360 Degree Appraisals 

In a 360 degree appraisal, an individual rates their own performance 
and receives feedback from a collection of managers, peers, direct 
reports and sometimes even customers and clients. This 
comprehensive review gives individuals insight into how their 
behaviour, actions and attitude are perceived by those around them. 

  

Survey responses are usually collected electronically. Where 
participants may not have easy access to a computer, responses can 
also be captured in hard-copy and entered electronically. The data is 
analysed and collated into a report that includes a variety of charts, 
tables and ‘traffic light’ coloured indicators which emphasise positive 
and negative issues. Feedback is usually given to the individual face to 
face, sometimes by an external facilitator or coach. 

  

360 degree appraisals can be conducted at all levels in an organisation. 
They can be used as stand-alone interventions, but are often more 
powerful when they are part of an integrated, comprehensive people 
management and development strategy. 
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About SurveyShack 

SurveyShack specialises in developing and running flexible feedback and 
reporting systems that are designed to make collecting, analysing and 
reporting on data efficient and cost effective. 

  

We use our own unique technology to automate questionnaire design, 
deployment, response collection and collation, data analysis and reporting. 
Feedback can be collected via multiple mediums such as web, email, or 
paper questionnaires. 

  

We have helped a broad range of clients across several industries to gather 
insight about their customers, their staff, their products and issues that 
affect their businesses. We’ve helped organisations to: 

  

• Understand and benchmark customer satisfaction levels 

• Gather market research data from niche sectors 

• Conduct reader surveys and audience polls  

• Collect employee and member feedback 

• Evaluate events 

• Assess new products prior to launch 

• Develop pricing, distribution and packaging strategies 

• Measure brand awareness and advertising effectiveness 

• Implement 360 degree appraisals of leadership and management teams 

• Learn about current and desired organisational skills  

• Identify training needs 

• Measure organisational stress and well-being 

  

We are accredited by the Market Research Society (MRS). 
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Contact SurveyShack 

United Kingdom 

Mountbatten House 

Fairacres 

Windsor 

Berks 

SL4 4LE 

  

Tel: +44 20 7112 1960 

Fax: +44 121 275 6134 

 

UK Freephone: 0808 909 8035 

 

 

 

South Africa 

5 Harbour View Centre 

Harbour Road 

Port Alfred  

6170  

 

 

Tel: +27 46 624 5991 

Fax: +27 46 624 5706 

 

info@surveyshack.com 

www.surveyshack.com 
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